Daniel Bell and the Post-Industrial Society

· The Information Society was a phrase first used in Daniel Bell's theory of post industrialism

· Bell's “The Coming of the Post-Industrial Society” provides a theory for technological change and the social effects of such change

· Bell's thoughts on these issues provided a very popular analytical construct for the relationship between information, technology and society.

· The “Post-Industrial Society” employs critical theory. Critical theory: is theory which is intended to deconstruct the world and improve it. “The Coming of the Post-Industrial Society” was written at a time when critical theory was thought of as something that would “contaminate” the findings of social science research.

· The central tenets of Bell's book: we are entering a new system characterized by the heightened presence and importance of information, there is a need for greater amounts of information and there is an increased importance of theoretical knowledge for the economy.

· Historical trajectory as per Bell: Post Industrial Society (or PIS) has evolved from subsistence farming to factory labour, a system of production characterized by efficiency/mechanization/automation. The surpluses of factories allowed for luxuries that are now considered social goods, such as teachers, hospitals, travel. As technology improves, there is a decline in the number of workers employed in industrial jobs. The increases in wealth generated by industrial production allow for new job opportunities in services. A post industrial society will have no need for radical politics (i.e. Marx's revolution of the proletariat), because this is a process that makes the proletariat disappear. 

· In a service economy, the material of work is information. Or to be more precise, according to Bell there are three types of work in post industrial society=extractive/fabricated/and information activities, each characterized by varying levels of information use.

· Information work is another word for white collar employment – assumption that there is greater job satisfaction because 1) it is work which involves interacting with people 2) professional jobs flourish in an information economy 3) this leads to the expansion of a new intelligentsia.

· The structuring of this scenario comes from the logic of separate spheres: Bell thinks that social structure, polity and culture are separate spheres that have autonomy from one another and which do not effect each other. Societies are not a single system but rather layers acting independently of one another. This allows for a way to understand how politics/culture/society can be radically different from one another. This is a breakdown of the belief in a “common value system”

· The big problems with PIS: the two fallacies of historicism and teleological thinking. Historicism is the assumption that we can see the underlying trends of history in order to predict the future. Teleological thinking is the assumption that societies change and evolve towards some higher goal or state of history. Why is PIS inevitable and why it is a desirable outcome? These are two questions not answered by Bell's book.

Regulation School Theory

Definition of what the RST is

· a school of thought that originated in France in the 1960's and 1970's, which sought to find a holistic explanation for social relations and the economy. In contrast to Bell's separate realms, Regulation School Theory seeks to explore the ways in which different realms of life are interconnected to produce social structures and economic systems. They are influenced by Marxist theory, and investigate how capitalism reconstitutes itself and reshapes itself according to historical circumstance. It asks how does capitalism keep going despite its internal tensions?

· It helps if you can imagine two different constructs used by Regulation School Theory: the regime of accumulation and the mode of regulation. The regime of accumulation involves the organization of production and consumption. The mode of regulation involves the norms, habits and regulations that uphold the prevailing regime of accumulation.

· Some regulation school theorists say that the regime of accumulation and mode of regulation has been in flux since the 1970's, changes in the mode of production have resulted in a chain reaction of transformation in labour, communication and consumption practices.

· The Fordist regime of accumulation lasted from the post war era to 1970's, whereas the 1970's up until the present is characterized as Post-Fordist. 

Fordism

· Fordism can be understood as a historical period, a method of production and a lens through which to conceptualize the nation state.

· In political economic theory Fordism refers to an organization of production in which goods are manufactured through mass production, at a price which encourages mass consumption, and employees are paid at a rate at which they can afford to consume. The Ford corporation has become a prototype for this kind of production/consumption.

· In a Fordian economic model, mass production leads to mass consumption, leading to the introduction of marketing + mass advertising, as well as altered conceptions of class and wealth. It creates a situation in which mass consumption becomes dependent on the continuing ability of the “masses” to produce on a massive scale and to buy the goods that they produce. It creates a situation in which the relationship of the worker to his/her employer is a paternalistic one, a cradle to grave arrangement which involves full time work, benefits and leave and a pension plan. It creates a situation in which corporations are intimately tied to the national economy, and the interests of the corporation compliment those of the nation state – it's a state of affairs in which it is in the state's interest (and within its abilities) to intervene in the economy in order to maintain production and ensure demand. The nation state still has relatively high control over the domestic market in a Fordist model.

Globalization destabilizes the Fordist model.

Globalization introduces the internationalization of the market (large swathes of possible consumer across regions as opposed to within nation states),  the globalization of production (plants opening up across continents, the transcontinental nature of most large corporations), the globalization of finance (stock markets are no longer nationalized and money has become a fluid asset), and the globalization of communications – is perhaps the most important feature of globalization for our purposes, for this is the network through which all of the above changes are enabled. It is also important to remember the ways in which an international culture of music, film and television creates a new symbolic environment. 

What happens to Fordism?

· The demise of traditional national economies

· The demise of steady industrial labour and “vertical” organizations.

Post Fordism is characterized by flexibility, made necessary by the compression of time and space.. The Post Fordist situation is one in which the limitations of time and space have been reduced, and this enables more consumption and requires faster production. Employees must be flexible with their hours and their labour, production must be flexible to meet demand, and this also means that consumption becomes “flexible” – consumers can buy different things customized to a lifestyle.

This is where we see an echo of Bell's Post Industrial society again – since industrial production or steady industrial work is on the demise, what we see is supposedly the rise of white collar, information based labour – which again, according to a post-Fordist perspective would lead to the flattening of class differences. People are free to be individuals, if everyone is working in a knowledge economy. And the question is whether this is freedom to live free from class, or freedom to emulate a marketed, customizable lifestyle.

Reich's “Work of Nations”

Robert Reich, a former Secretary of State for Labour published a book called “The Work of Nations: Preparing Ourselves for 21st Century Capitalism” which influenced the way people in the West thought about the economy during the 1990's. What Reich believed would that it was no longer sufficient to think of the economy in terms of the nation state, but that we needed to recognize that production and consumption now took place through a global web of relationships, and that corporations themselves are globalized entities. 

· Globalized corporations no longer have a clear vertical structure, but they function horizontally and across borders and shareholders. This made the economy faster and more flexible, and also lessened the need for mass production but rather for high value production and services. This meant that the raw material was no longer exactly what mattered in the economy, what mattered was the way in which the value of a product could be maximized and creating a world of labour for providing services for and about those products.

· This means the rise of work that is information based and the rise of work which prioritizes “symbolic analysts”, who don't really produce anything except playing around with the symbology or imagined value of products. Idea that the new economy would be full of self-starting, innovative creative workers who work in short term projects from project to project.

Criticsm

· Fuzzy vision of history employed by Post-Fordist thinking. There is an assumption that the postwar era was a golden age of employment and industrial production, but this was not the case at all times and in all places.

· There is also an assumption that the industrial class has just disappeared – they haven't disappeared, they are just doing work that is a different kind of manual labour, still dependent on the industrial production of goods – those jobs have moved elsewhere, but they haven't disappeared. The biggest problem is the assumption that flexible is desirable (and not in another word for insecure) and that consumer choice equals individual choice or a quantitative improvement in people's lives.

Two important things we can take away from post-Fordist thought: 

· The expansion of web relations

The second feature of post-Fordism that is interesting to think about is the idea of web relations. Work is no longer a matter of vertical organization, but of horizontal relationships. The day to day workings of many workplaces involves networks of colleagues who may be geographically separated – again dependent on IT and technological knowledge for success. This idea has come under attack for being technologically deterministic in presenting an overly rosy picture of a future in which the workplace is populated by creative, highly skilled IT workers doing short term projects for horizontal, networked firms. It should also be noted that large, vertically hierarchical organizations have found ways to integrate horizontal/web relations into certain parts of the organization, without compromising power relations as a whole. This vision of labour also ignores those who do not have the technical skill set to be part of this kind of labour whether it's because they lack the technical skill or the social capital required to acquire those skills

· The idea of flexible specialization. 

Flexible specialization requires the expansion of worker's skills beyond the Taylorist model, and allows for greater variety in the production of goods. Rise in the amount of subcontracting, and ICT creates a situation in which cost effective and smaller manufacturing can be done at a precise and rapid pace. This however means that employees must be up to date on technology and the skill set required to use it. IT stimulates constant retraining. Even industrial labour requires a certain amount of familiarity with information technology.
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